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President's Corner
 
By Donald Lee   

What's on tap for the new year? First, our January speakers shall be two
relatively recent gubernatorial appointees; our own newest Superior Court
judge, Angela Duncan and Judge Walt Davis from the newly created
statewide Business Court. Judge Davis has been reaching out to various
circuits to educate practitioners on his Court's jurisdiction and accompanying
procedures.  Second, be on the lookout for emails about our legislative day
at the Capitol set to occur in early February and our first community service
in-person opportunity with Habitat for Humanity.
 
I know that we are past Giving Tuesday, but if you are in search of a worthy
recipient for some charitable giving, then please consider Gwinnett STAR. This non-profit
program's beneficiaries are those accountability court participants who are successfully
navigating their paths.  They can receive incentives in the form of retail store gift cards or
rideshare credits to help with various sundry needs.  You can also donate via your PayPal
account by clicking on the following link and please add a note to it with Gwinnett STAR during
the transaction so we can earmark the funds accordingly. Donate to Gwinnett STAR today!
 
Happy Holidays. I hope that you are able to celebrate the holidays with your family and friends.
Safe travels to you all.

January Luncheon 

January 15, 2020 at 12pm , at
 

The 1818 Club
6500 Sugarloaf Pkwy.

Duluth, GA 30097
 

In January, we'll present
the Honorable Angela Duncan and

the Honorable Walt Davis
as our guest speakers.

Judge Angela Duncan has worked as a Gwinnett County
Magistrate Court judge and Chief Judge for the city of
Chamblee's municipal court.  She served in the U.S.
Army Reserves from 1987 to 1995 and has a law degree
from John Marshall Law.  This year she was appointed
by Governor Brian Kemp to be Gwinnett County's 11th
Superior Court judge.

Judge Walt Davis was nominated by Governor Kemp to
lead the new Statewide Business Court that was created
through a 2018  constitutional amendment  and codified
through legislation earlier this year.  The Georgia House
and Senate Judiciary Committees unanimously
confirmed Judge Davis in August of this year.  Currently,
he serves  as the administrative partner in the Atlanta
law firm of Jones Davis, overseeing a wide range of
operational and financial matters including securities
litigation, shareholder disputes, and corporate
governance matters.

REGISTER NOW FOR THE LUNCHEON!

2019 HOLIDAY PARTY 
Thank you for joining us at the GCBA Holiday Party. 
We hope you enjoyed the new E-Center in Sugarhill!

        

 
Click here for all of the photos

GCBA NEWS and SECTION UPDATES 

Solo/Small Firm Section Upda te
 

Meet and get to know other solos and small firm attorneys in Gwinnett!
 
Our next lunch will be Wednesday, December 18th at noon at Dominicks's in downtown
Lawrenceville.  Please RSVP by Monday, December 16th, so that we can reserve the party
room if needed!

Also, we've recently created a Facebook group where we can network, trade referrals, and
generally hash out the business of bring a solo or small firmer.  Join us with this link!  (Name:
Solo/small firm section of GCBA) 

Criminal Defense Section Upda te
 

By Laura Mayfield, GCCDB Communications Officer
 
GCCDB will hold our annual ToyRaiser at the Gwinnett Historic Courthouse in downtown
Lawrenceville on Friday, December 13, 11:30 a.m. to 1:30 p.m. This is our biggest event of the
year, and this year we are excited to partner with the District Attorney's Office. Bring an
unwrapped toy or make a $20 donation (or more) that will benefit patients at Children's
Healthcare of Atlanta's Egleston Hospital. Come have lunch paid for by GCCDB (with donation)
with many Gwinnett judges and prosecutors for a great cause.
 
We would LOVE for general bar members and for other sections to try to get their members
together for this. All of the toys and money raised goes directly to toys for sick kids and their
siblings, so PLEASE come on out or email Anna Pearce  (or call at  678-985-1000) to make a
donation. 
 

Join the Section!
 
Interested in joining the section or want to RSVP for a monthly meeting? Please contact section
President Richard Armond at richard@armondlaw.com 

Juvenile Law Section Update
Please mark your calendars for the Juvenile Section Holiday Party!

Date: December 16, 2019
Time: 4:30ish until you leave
Place: La Cazuela in the Square (Party Room)
Costs: $15 + $10 maximum White Elephant Gift

 
Everyone is welcome to attend. We will have a Taco Bar buffet and a cash bar.  We will be doing
a White Elephant Gift Exchange and will also have some special sweet treats.   Please RSVP to
Kelly Kautz at kelly.kautz@gwinnettcounty.com

Pro Bono Update
 

Thanks to all the November volunteers!
 

Pro Bono Representation 
Vanessa I. Kosky 

Michael C. Murphy (3)

Consumer Law Clinic 
Craig W. Sherrer 

Christina D. Wagner 

Probate Clinic
Walter J. Clarke (2) 
Dawn C. Deans  (2) 

Martha Sue French (2) 
Terri B. O'Neil (2) 

Family Law Information Class
Dawn C. Deans

 

UPCOMING EVENTS 

Mark your calendar for these upcoming
events! 

No luncheon this month
December 13, 2019 - ToyRaiser
January 17, 2020 - luncheon
February 21, 2020 - luncheon
March 20, 2020 - luncheon
April 17, 2020 - luncheon
May 15, 2020 - luncheon
 

OPEN POSITIONS 

LOCAL FIRM SEEKING PERSONAL INJURY/
CRIMINAL DEFENSE ATTORNEY

 
Nguyen and Pham LLC is looking to hire an attorney with 3-5 years of PI experience (criminal
defense a plus):

Annual base salary of $60,000.00-$65,000.00;
40% of the attorney's fees for all personal injury cases for which you ARE the procuring
cause;   
5% of the attorney's fees recovered on each personal injury case for which you ARE NOT
the procuring cause; 
40% of the attorney's fees for all criminal cases for which you ARE NOT the procuring
cause;
50% of the attorney's fees for all criminal cases for which you ARE the procuring cause;
20% of the attorney's fees for all other cases for which you are the procuring cause
including immigration, business disputes, family, etc.;
Two weeks (ten working days) of paid vacation per year
Five days of paid sick leave per year;
Annual company trip to a destination chosen by the firm (usually two days from this trip will
count against the two-week paid vacation); and
Annual bonuses as determined by the firm.

Please email resume, a writing sample and list of 3 references to attorney@npattorney.com .   

Gwinnett County Law Department seeks a
Senior Assistant County Attorney 

 
The Gwinnett County Law Department has an opening for a Senior Assistant County Attorney. 
The County Attorney reports directly to the Board of Commissioners and is the legal advisor and
representative of the County. The Senior Assistant County Attorney will primarily be working
with both transactional and litigation matters, as well as other duties as assigned under the
general supervision of a Deputy County Attorney. 
 
MINIMUM QUALIFICATIONS:

Juris Doctorate;
Member in good standing of the Georgia Bar and admitted to practice in the Superior
Courts of Georgia, United States District Court, Court of Appeals for the State of Georgia,
Supreme Court of Georgia and other courts as necessary;
Substantial experience working as a local government attorney;
Excellent writing skills.

 PREFERRED QUALIFICATIONS:

Five years of state or local government litigation experience.

To apply, follow this link

LEGAL UPDATES and ARTICLES 

Six Tips for Setting Annual Professional Goals

By Jodi Miles, Esq.
Practice Management Coach
Carpe Argentum Coaching

Welcome to the last month of the year, AND.... of the DECADE!
That's right. December 2019 covers the last thirty days of this
decade. What have you accomplished this year? This decade?
What do you want to accomplish in 2020? Although this topic
could easily take up a seminar of several days, let me lay out a
few nuggets here.
 
1.  Pull out your firm mission statement. You DO have a firm

mission statement, don't you? If not, you should. It should guide all decisions you make
concerning your business. If you do not own the firm, you can still identify your professional
goals and values and allow them to guide your career. Review this mission statement (or list of
values) and see if it needs tweaking.
 
2.  Pull out your personal mission statement. I highly recommend everyone have one of these
also. If you don't, then just make a list of personal values for now. For example, you might write: 

Time with children
Time with spouse
Physical fitness
Travel
Hobbies

3.  For your business, you should consider all aspects including profit, staffing, space, practice
areas, software, hardware, etc. If you set goals last year, review those and see where there is
room for growth. For example, as far as profit, what were your revenues in 2019? What was your
profit? What was your personal income? An excellent resource on this topic is a book by Mike
Michalowicz called "Profit First." Some of you may have attended the CLE I created based on this
book. Mike recommends a system where you open 7 bank accounts, designate each one for a
different purpose, and pay yourself first. I know hundreds of lawyers following this system and
enjoying much higher take-home pay. If you want help implementing it, just ping me.
 
4.  Go through each major factor of your business and set a goal. Goals need to be specific and
measurable. For example, "increase firm revenues by X %" is both specific and measurable.
 
5.  Break the goals down into manageable chunks. Like the old adage of how you eat an elephant,
the answer is "one bite at a time." If you have an hourly billable practice for example, you can
determine how much you need to bill AND collect each quarter, month, and week. Even daily!
Every goal can be analyzed this way.
 
6.  Take the time to measure results as you go along. Set aside time each month to gauge your
progress and tweak the process. Do not allow anything to encroach on this time. If necessary,
delegate a portion of this to someone else. For example, task your bookkeeper with sending you
monthly reports on firm expenses and revenues. MAKE THE TIME to review them. If possible,
enlist an accountability partner in this process. This can be your business partner, a professional
coach, your CPA, a friend, or anyone else you trust. You don't want someone who is only going to
tell you what you want to hear. You want honesty and accountability.
 
I hope this quick overview on the process has been helpful to you. If you would like more
guidance or an accountability partner, call or text me at (904) 994-2481 or email me at
CarpeArgentumCoaching@gmail.com. Happy Holidays and see you in 2020!

Proposed Gwinnett 2020 budget totals $1.83 billion 

Gwinnett Commission Chairman Charlotte Nash presented a proposed $1.83 billion budget for
fiscal year 2020 to the public and the Board of Commissioners during a briefing on November
19. The budget will be adopted at the Board of Commissioners' January 7, 2020, meeting.  

The proposed budget includes a $1.43 billion operating budget plus another $401 million for
capital improvements. Residents will have a chance to provide input at a public hearing on
December 12 and online at the County's website through December 31.

For more information, see the  Gwinnett Connection .

LAWYER JOKES
 

 

 

Articles and Updates Welcome!
If you would like to contribute to the GCBA Monthly Newsletter,  

e-mail submissions by the 5th of each month to Editor 
Nhan-Ai Simms.

Visit our Facebook Page and our WEBSITE to stay updated until our next newsletter.
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